Fall 2025 LAiSER Boot Camp Agenda
Friday September 12th, 9am-5pm                                 					   NCLC 
	Segment
	Description
	Start Time*

	Welcome
	Welcome statement and overview of GWIPP and PSCWP (Dr. Kyle Albert)
	9:00am

	Background on LAiSER
	Project background and how graduate students can participate (Mike Sanders)
	9:10am

	Theoretical Framework
	Explanation of the design underlying the Skills we are studying (Mike Sanders)
	9:30am

	Impact of LAiSER
	Societal impact of our work and implications for Policy (Dr. Kyle Albert)
	10:00am

	Data Science Background
	Design and architecture of Data Science work (Dr. Divya Pandove)
	10:30am

	Break
	Drinks and snacks provided
	11:00am

	David Lippert (OSPO)
	GW open-source resources
	11:15am

	Policy Perspectives Staff
	Publishing in a peer reviewed journal
	11:30am

	Bharat Khandelwal (GW MA Data Science)
	Comparing syllabi using skills
	11:45pm


	Kyle Hall (GW MA Data Science)
	Linking military skills to civilian taxonomies
	12:00pm

	Misty Trunnell (GW Library)
	Shifting GW classes to open textbooks
	12:15pm

	Lunch
	Lunch and drinks provided
	12:30pm

	Dr. Tom Weko (Research Professor, GWIPP)
	Skills in government and beyond
	1:00pm

	Building an Ecosystem
	Using LAiSER to connect data silos (Mike Sanders)
	1:15pm

	LAiSER Tool Development
	What tools are LAiSER researchers building and where are we going? (Dr. Luis Gonzales)
	1:30pm

	The LAiSER “Cookbook”
	Using LAiSER recipes (Phanindra Kalaga)
	2:00pm

	Building an Inference Engine for LAiSER
	How do we approach building AI for use in identifying skills? (Shabnam Sawda)
	2:15pm

	UI Development
	Building a LAiSER  experience (Anusha Umashankar)
	2:45pm

	Break
	Drinks and snacks provided
	3:00pm

	Open-Source Publishing
	How to conduct open-source research for publication (Dr. Divya Pandove/Mike Sanders)
	3:15pm

	Closing Remarks
	Dr. Kyle Albert/Mike Sanders
	4:45pm

	End
	
	5:00pm


*start times subject to change



